
The English Baccalaureate Framework:  Pathfinder Model  

Produced by Headteachers’ Roundtable in partnership with Whole Education.  

Background 

Following a series of working group meetings and open conference sessions, The Headteachers’ Roundtable has 
proposed a model for a future qualifications framework that contains a number of features that are currently absent 
from the system, spanning EYS to KS5.  However, now, with the direct support of Whole Education, who in parallel 
had drawn up a vision for a ‘Better Bacc’ model, we are presenting a version of the model that could be implemented 
using existing qualifications at 14-19. We have also received advice from City and Guilds, representatives from FE 
and schools of different types.  

The aim of doing this is to provide a common framework for an overarching Baccalaureate framework that schools, 
colleges and training providers could trial now, acting as pathfinders, pending any further changes to our 
qualifications, showing how a national system could operate in future with one unifying framework for all learners.  

We have deliberately borrowed ideas that are current and widely accepted; we have deliberately tried to create a 
single Bacc framework that could encompass most other existing frameworks such as the IB and embryonic ideas 
for a TechBacc. It may look very familiar; we hope that it does. It is like an IB for England except that it has more 
flexibility, it applies across the 14-19 phase and it contains a strong strand of technical learning for those who wish.  

So far, we have only developed a Level 3 Advanced Baccalaureate and a Level 2 Intermediate Baccalaureate model 
because further work needs to be done to ensure the Level 1 and Entry Level versions link accurately with the 
qualifications available to those learners.  That work is ongoing.  

In signing up to act as a Pathfinder institution, we are hoping providers will contribute to a working evaluation of the 
model, feeding back ideas for improvements or flagging up practical difficulties. See the questions on the last page.  

The Baccalaureate Model:  

The framework is a 14-19 framework; the aim is to record students’ terminal achievement at the end of Year 13 or 
aged 18/19.  However, the requirements for completing the Bacc can be delivered throughout the 14-19 phase.  For 
all learners, there are some core requirements for breadth, an individual project, a Personal Development 
Programme and then the Core Study Programme.  In addition, all learners can gain extra credit by taking courses in 
an Extended Study Programme.  There is no upper limit to the score.  

A typical pathway might be to complete L2 components at KS4 and then L3 components at KS5 for the Advanced 
Baccalaureate.  However, this is not required.  Similarly at L2, a learner may require the full 14-19 period to 
accumulate all the elements for a full Intermediate Baccalaureate.  

11-16 schools could offer the L2 Baccalaureate (and L1/Entry Level) as an interim award that is then passported to 
their FE institution or Sixth Form.  

There is no separate ‘Tech Bacc’.  By wrapping technical qualifications into this framework, it is possible for technical 
and learning and academic learning to co-exist; learners on different pathways will have many common components 
in the Baccalaureate.  

The outcomes are recorded in a transcript, as per the HTRT original, recording all the components, the core score, 
and the total score for the appropriate level. We do not feel there is value in using further sub-categories of 
Pass/Merit/Distinction as the scores can be interpreted differently according to the context.  

The Personal Development Programme 

The PDP is a significant feature of the model.  Our intention, at this Pathfinder stage at least, is to make this a 
centre-devised programme that would need external verification at the design stage; it would be entirely for centres 
to assess.  This allows individual centres to device a programme that meets the needs of learners in their particular 
context, providing approximately 150 hours of additional learning covering all the areas listed.  The components 
could be covered in part by existing programmes such as the Duke of Edinburgh Award Scheme or by employment 
based opportunities.   

We will invite Pathfinder institutions to submit their ideas for an outstanding, challenging but deliverable PDP that 
would represent an appropriate level of achievement at each level within the framework.  There is a lot of scope for 
innovation and we’re hoping providers will embrace this opportunity as part of the evaluation process.   
 
Post-16, the PDP should seek to ensure a students’ breadth of experience and learning is maximised in the spirit of 
the Whole Education principles.  This will depend on the subjects studied at KS4 to some degree.  Language 
learning, for example, is a component that must be delivered for all learners achieving the Advanced Baccalaureate.  
However, this does not have to be a GCSE; we want to discover the full range of possibilities rather than prescribing 
them in advance.  



 The English Baccalaureate Framework:  Pathfinder Model Level 3 Advanced Baccalaureate  
 

Component Requirements Assessment  Total* 

English GCSE 
 

Min 40 Points (C) 

Maths GCSE 
 

Min 40 Points (C) 

Science GCSE 
 

Min 40 Points (C) 

 Five Additional L2 Units 

 
 
 
Level 2 Core 

5 units from at least three 
of these areas: 

• Languages 
• Humanities 
• Arts &PE 
• Technology and 

Computing 
• Additional Sciences  

 

 
Technical Units or 
Packages in 
combination with 
standard L2 Units 
Volume equivalent 
to 5 single units.  

 
 
 
 
 
‘Best 8’  
Overall Minimum  
300 L2 Points  
 
(DFE L2 Points where 
GCSE A* = 58, C = 40) 
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Personal 
Development 
Programme 

 
Approved Centre-Designed Programme:  
Equivalent to 150 Hours* 
To include the following components*  

• PSHE  
• Community Service or Work Based Learning 
• Physical Activity 
• Arts Activity** 
• Language Learning**  
• Communication** 

 

 
 
 
 

90 

 
Individual Project  
 

 
Accredited Level 3 Project* 

 
70 

 

Three Single Unit Level 3 
Qualifications 
A2 / BTEC / IB Higher/ Pre-U 
 

Multiple Unit Technical Level 3 
Qualifications/ Packages 

 
Unit 1: 140 
 
 
Unit 2: 140 
 

 
 
Double Unit: 280 

 
 
 
Core Study 
Programme 
 
 
 

 
Unit 3: 140 

 
Single Unit: 140  

 
 
Triple Unit:  
 
420 

 
 
 
 

420 
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Extended Study 
Programme 

Additional Level 3 Qualifications 
Additional AS/A2 Units or Pre-U units 
IB Standard Units 
Additional units in Maths (eg FSMQ) or English 
 
Additional UCAS Credited Achievements 
DofE Gold  
ABRSM Level 8  
 
 

 
ES 

Baccalaureate Core Score 580 Pass Requirements  
300 L3 Points  
Completion of Core 
components. 

Baccalaureate Full Score  
 

580 + Extended Study 

 
*Key Areas for Pathfinder Trial 
**Inclusion in Personal Development Programme must be weighted relative to choices made at L2. 



 

Level 2 Intermediate Baccalaureate  
 

Component Requirements Assessment  Total* 
C

om
pl

et
io

n 
R

eq
ui

re
d 

 
 
Personal 
Development 
Programme 

 
Approved Centre-Designed Programme:  
Equivalent to 150 Hours* 
To include the following components*  

• PSHE  
• Community Service or Work Based Learning 
• Physical Activity 
• Arts Activity** 
• Language Learning**  
• Communication** 

 

 
 
 
 

58 

 
Individual Project  
 

 
Accredited Level 2 Project*  (Double weighted) 

 
58 

 

English GCSE Min 40 Points (C) 58 

Maths GCSE Min 40 Points (C) 58 

Science GCSE Min 40 Points (C) 58 

 
Five Additional L2 Units (on the basis of ‘Best 5’) 

 
 
 
 
 
 
 
Core Study 
Programme 
 
 
 

 
5 L2 units from at least three of 
these areas: 

• Languages 
• Humanities 
• Arts &PE 
• Technology and 

Computing 
• Additional Sciences 

 
If only single or double science taken, 
must be combined B/P/C 
 

 
Technical Qualifications Package in 
combination with standard L2 Units  
 
Volume equivalent to 5 single units. 
 
Breadth of learning to be built-in to 
any multiple unit qualification and 
secured via the Personal 
Development Programme.  
 
(L2 Science requirement could be built-in 
here too)	  

 
58 
58 
58 
58 
58 

 
(290) 
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Extended Study 
Programme 

Additional Level 2 Qualifications 
 
Additional L2 Credited Achievements can add points.  
 
Any L3 Achievements can be recorded or credited within the Personal 
Development Programme but can’t contribute points at L2.  
 
 

 
ES 

Baccalaureate Core Score 580 Pass Requirements  
300 L2 Points  
Completion of PDP and Min 
English Maths and Science 
Points 

Baccalaureate Full Score  
 

580 + Extended Study 

 
 
*Key Areas for Pathfinder Trial 

**Inclusion in Personal Development Programme must be weighted relative to choices made at L1 or L2 
 
 
 
 
 



 

 
 
Evaluating the Framework 
 
In evaluating the framework, we are asking providers to consider the following issues:  
 
Area of evaluation Questions to consider.  

Use of UCAS points 
and DFE L2 Points  

• Do they give a fair indication of relative success?  
• Do they allow qualifications of different types to be included 

appropriately? 
• Can we shadow a version with UMS scores instead to get a feel for 

points instead of grades? 
 

 
L2 Subject Choices 

 
• Does ‘5 from three areas’ give sufficient balance between flexibility and 

securing breadth?  
• Is Science included sensibly? How else could this be done? 

 
 
Personal 
Development 
Programme 

 
• What counts? What constitutes an excellent, rigorous programme 

maximising opportunities and breadth? 
• Should the PDP be more prescribed or does the centre-devised model 

work?  
• How straightforward is it to log the hours and tasks completed? 
• How many hours should be mandated?   
• How valid are the language/arts elements added if these are absent 

prior to taking the programme? (eg if no Language GCSE?) 
• Is the PDP given an appropriate weighting in the overall Baccalaureate 

framework?  
 

  
Individual Projects.  

 
• Is it feasible for all L3 students to take a L3 accredited project? 
• Would the overall Bacc be significantly weakened if L2 Projects 

counted at L3 albeit with different points values?  
 

 
Technical 
Qualifications  

 
• Do the large volume Tech Quals or packages of Tech Quals fit into the 

framework in practice – in different institutional contexts?  
• Where should Functional Skills be located in the framework?  
• Does the idea of a TechBacc need to be identified in any form distinct 

from the overarching Bacc concept?  
 

 
Overall Package 

 
• Do students understand it? Does it provide incentives for them to 

complete the components beyond the examined elements?  
• Similarly with parents?  
• Within any institution, does  it present particular challenges in terms of 

staffing, costs, timetabling?  
 

 
Transcript 

 
• How well is this received? 
• How easy is it to generate?  
•  

 
There will be other questions and options to consider.  Further information will be provided in due course.  
 
At this stage we are publishing the framework outline to keep people informed of where we are so far.   


